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1. Introduction to the Digital Cities 
Challenge 

According to recent data, 72% of the EU’s population is living in cities and suburbs, making 

them the engines of the European economy. Cities generate 85% of Europe’s GDP, they also 

face multiple and interconnected challenges, including energy transition and climate change, 

unemployment, migration crisis, social disparity across and within member states of the EU, 

and pollution of water, air and soil.  

However, through advanced digital technologies, Europe could re-invent the way we manage 

our cities’ development and respond to the big challenges of our societies by efficient health 

management, higher standards of a cleaner environment, fostering green mobility, and offering 

great-value jobs of everyone. Due to their high density, cities are in a very good position to 

create innovative ecosystems supported by a wide array of different stakeholders from local 

government, industry, finance, academia, communitarian organisations, social partners, etc. 

Cities have the capacity to make policies become reality. 

In this context arises the Digital Cities 

Challenge, an initiative of the European 

Commission with the main purpose to support 

the cities in their path to digital transformation. 

DCC offers policy advice and support to 15 

cities in Europe, namely Alcoy, Algeciras and 

Granada in Spain, Arad and Iasi in Romania, 

L’Aquila in Italy, Kavala, Patras and 

Thessaloniki in Greece, Sofia in Bulgaria, 

Ventspils in Latvia, Grand-Orly Seine Bièvre 

in France, Pori in Finland, Rijeka in Croatia, 

and Guimarães in Portugal. The support to be 

offered will speed up the digital transformation and the industrial modernisation of cities in 

order for them to take full advantage of the 4th industrial revolution.  

This initiative draws inspiration on the recommendations set out in the "Blueprint for cities as 

launch pads for digital transformation". In addition, it will reinforce the networking among model 
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cities, facilitate their participation in on-going European initiatives in similar policy fields, 

strengthen stakeholder collaboration, cross-regional partnerships and stimulate investments. 

The selected Digital Cities receive support in the form of field advisory services to be provided 

by a group of high-level experts and peer reviewers and offer the possibility for city 

representatives to participate in a series of capacity building and networking seminars.  These 

activities take place in four Academy seminars during which cities share practices, take 

advantage of peer to peer learning and work together and in thematic groups on the steps of 

their transformation trajectory. 

This document has been developed in the framework of the field advisory services being 

delivered in the district of Grand-Orly Seine Bièvre. It represents the main output of the first 

step of the digital transformation strategy: setting the digital vision and ambition for digital 

transformation. The assessment report has been developed by the Digital City team based on:  

•  The results of the Self-Assessment Tool and collection of Key Performance Indicators 

at the city level which took place between July and September 2018. A total of 19 valid 

replies were collected through the SAT.  

•  A literature review of key documents provided by the local leadership team, including 

reports, policy documents and project plans. (cf. Appendix II for full list of documents 

consulted). 

•  An assessment visit which took place in July and in September 2018. 

•  A vision an ambition workshop which took place on September 27th. 

This document represents the key input to the work to be performed during the forthcoming 

phases of the digital transformation trajectory (i.e. definition of the city strategy and roadmap).  
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2. Key sectors of the local economy 
and DCC focus  

Figure 1 Key figures for GOSB 

 

The district of Grand-Orly Seine Bièvre was created January 1st, 2016 as part of the 

establishment of the Grand Paris metropolitan authority. It brings together 24 municipalities 

and approximately 700,000 inhabitants under a single administrative and institutional authority. 

Some of its key competencies include the promotion of economic development, tourism, land 

management and spatial planning; and some cases, basic public services such as waste 

management and water distribution. Grand-Orly Seine Bièvre is currently the largest territory 

of the Grand Paris metropolitan authority in terms of size of the population, just behind the city 

of Paris. It is also the largest territory of the Grand Paris metropolitan authority by its area and 

number of municipalities grouped. With nearly 300,000 jobs and 35,000 companies, it ranks 

3rd in national terms of employment rate which currently stands at 0,83. 
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Figure 2 Map of the Grand Paris metropolitan authority with focus on Grand-Orly Seine Bièvre  

 

Source: Grand-Orly Seine Bièvre Web Site 

Grand-Orly Seine Bièvre is accessible by major roads as well as a public transport network. It 

also hosts the Paris-Orly airport, which is one of the major airports in France and Europe. In 

addition, the “Grand Paris Express” underground network is currently in the process of be ing 

built and foresees the creation of ten new subway stations in the territory from 2024 on. 

Grand-Orly Seine Bièvre is a productive and innovative territory with strong development 

potential. Industry jobs represents 6.4% of its total employment. There are major companies 

and Research & Development facilities, prestigious higher education institutions, particularly 

in the digital sector as well as university hospitals and health institutions. 

Table 1 Main sectors of activity in the district of Grand-Orly Seine Bièvre in 2013  

Business Sectors Number of jobs 
% of total employment in 

the territory  

Transport and storage  36,797 13.1 

Human health and social action  28,963 10.3 

Administrative and support services activities 27,672 9.9 

Wholesale trade  26,279 9.4 

Construction  22,858 8.1 

Public administration  22,237 7.9 

Retail trade  21,200 7.6 

Education  19,714 7.0 

Industry  18,039 6.4 

Specialised, scientific and technical activities 16,535 5.9 

Accommodation and food services  10,555 3.8 

Information and communication  9,776 3.5 

Financial and insurance activities 8,220 2.9 

Arts, entertainment and recreational activities 4,039 1.4 

Trade and repair of motor vehicles and motorcycles 3,247 1.2 

Real estate activities  2,597 0.9 

Services to people  1,773 0.6 

Source: Insee, CLAP 2013 
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The sector of transport and logistics is well-represented in the local economy due to the 

presence of the Paris-Orly airport and several logistic infrastructures. Aéroport de Paris (ADP), 

the national airport management authority, Air France and the National Railroad Company 

(SNCF) are among the largest actors present on the territory.  

Wholesale trade is an asset of the local economy thanks to the Rungis Market, which is the 

largest fresh produce market in the world.  

Healthcare activities are also very important to the local economy, with major hospitals and 

university hospitals such as the Gustave Roussy Institute. A whole new Science and Health 

Campus will reinforce healthcare activities of the territory even more. 

The international players Sanofi-Aventis (pharma) is among the largest companies in this area. 

Other international companies are Orange (telecoms), Propreté Environnement Industriel SA 

and Société Entretien Nettoyage Industriel (two industrial maintenance and cleaning 

companies).  

Characteristics for the territory is the local construction sector which combines a slightly higher 

share of employment than the regional average. Business Services is also an important sector. 

According to DCC proposal drafted by Grand-Orly Seine Bièvre, the territory has identified 

several main sectors and technologies considered to be highly differentiating 1, and of high 

development potential: 

•  Digital, Information and Communications Technologies (ICT), and related industries 

(e.g. mechanics, or mechatronics). 

•  Health, and healthy ageing. 

•  Sustainable cities (waste, recycling, reuse, eco-design of materials and the circular 

economy) and productive city (industry, crafts, construction). 

The potential and development capital of these sectors is strengthened by the existence of a 

few territorial assets linked to them. This includes for instance:    

•  Twelve higher education institutions delivering IT training: Ionis Group (Epita, Epitech, 

ESME-Sudria), Efrei Paris, Aston, Institute of Technology of Cachan of the University 

Paris, EPSAA, Georges Méliès School. 

                                                 

1 Source : GOSB District (2018), Projet de territoire, phase de diagnostic 
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•  Several research organisations (Images, Signals and Intelligent Systems Laboratory 

(LISSI), Information Science and Technology and Mathematics (STICM) and Institute 

of electronics and computer science (UPEM-UPEC). 

•  Numerous university incubators and other start-up support structures: IMT Starter, 

Efrei Entrepreneurs, Epita StartUpLab, Creative Valley KB, Elastolab, Sudri'Cub, 

Innov'Lab, Epitech Innovation Hub. 

•  Eight incubators and business centres hosting innovative projects: La Fabrique, 

Silver'Innov, Villejuif Bio Park, Rungis & Co, the Entrepreneurship Centre, the Viry-

Chatillon and Morangeraie business centres. 

•  Several third-places of innovation in the private or associative sector: TechShop 

(Leroy-Merlin), 39bis (Sanofi), Studio Kremlin. 

•  The presence of key players, particularly in the areas of health (Sanofi, Air Liquide, 

Sup'Biotech ...) and sustainable city (Ecole Spéciale des Travaux Publics du Batiment 

et de l’industrie (outil BIM), Eco-campus, Matériaupole). 

•  And four clusters: Cap Digital (French Hub for digital & environmental transformation); 

Medicen (Paris Region health competitiveness cluster); SystemaTIC (Paris region 

Digital Ecosystem), and Elastopole (smart and communicating polymers). 
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3. Digital maturity level of the city: 
outcomes of the Self-Assessment Tool 
and Key Performance Indicators   

3.1. Outcomes of the Self Assessment Tool 
The digital city team collected 17 responses to the Self-Assessment Tool (SAT). Some of the 

key findings are presented below. 

The overall level of digital maturity is considered as medium-low (digitally transforming). This 

statement is also valid for any sub-criteria of the SAT. 

Figure 3 Overview of the results of the SAT 

 

 

According to respondents, main strengths relate to support services and digital skillset. 

Surprisingly, governance and leadership are perceived as a weakness. 
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Figure 4 Results of the SAT by sub-dimension 

 

3.2. Key Performance Indicators 
The district considers this project as an opportunity to identify KPIs and the sources of 

information to populate them. However, for the district, the first activity to perform was the 

identification of the strategy prior to the identification of KPIs related to the policy. At this stage, 

there is no KPI to be presented as part of the assessment exercise. 
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4. The local digital ecosystem: 
leadership and governance  

Currently, there is no overall shared vision among local stakeholders when it comes to the 

digital transformation of Grand-Orly Seine Bièvre. As mentioned in the beginning of the 

document, Grand-Orly Seine Bièvre has developed the outlines of its ambitions, but at this 

stage, it is not shared with all local stakeholders. 

The assessment visit and interviews confirm the existence of real support from local elected 

representatives and Grand-Orly Seine Bièvre technical staff for the development of a local 

digital transformation strategy. They believe Grand-Orly Seine Bièvre is in a suitable position 

to act as a facilitator and federator in the implementation of this future strategy for digital 

transformation.  

The ICT / digital sector is seen by the Grand-Orly Seine Bièvre authority as a driver for 

development, structuring and planning of its territory and population. Given the cross-cutting 

nature of this topic, Grand-Orly Seine Bièvre seeks to tap into the potential of digital 

transformation to facilitate the following changes: 

•  To invent and implement a transition model combining economic development 

(creation of wealth and employment), environmental and human development, by 

promoting a "well-being economy" under different aspects (health, circular economy 

and proximity retail, rational management of natural resources, sustainable mobility); 

•  To develop the smart city; 

•  To produce and use open data for the benefit of inhabitants; 

•  To transform the characteristics of the territory into opportunities for innovation and 

development; 

•  To create an open community of innovation capable of leading this transformation.  

The main challenge at stake for the district of Grand-Orly Seine Bièvre is to define a way to 

link all the actions and actors that support in one way or another the digital transformation of 

the territory. At the time being, there is no real concerted view and actions.  
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Despite the lack of an existing digital strategy, Grand-Orly Seine Bièvre has many on-going 

initiatives and projects in the various fields linked to digital transformation including economic 

development, sustainable environment and energy transition, culture, employment, training, 

higher education, innovation, urban planning, mobility and transport, digital infrastructure, 

public services, services to citizens, and territorial data). As a result, the development of a 

digital strategy is taking place in a fairly fertile policy context. Yet, existing initiatives and 

projects need to share a common ambition and vision to be better structured and articulated. 

Local stakeholders have therefore expressed a very high level of expectation regarding the 

DCC initiative. 

Given its recent creation (3 years ago - January 1st, 2016), Grand-Orly Seine Bièvre is still a 

young public entity. Grand-Orly Seine Bièvre has five main fields so competence: developing 

of regulatory urban planning documents at the scale of the territory, development of a Climate 

and Energy Plan, Urban development, household waste management, sanitation and water. 

Four competences are shared with the Grand Paris metropolitan authority (as is the case with 

the other territories):  

•  Development: development operations, urban restructuring actions, creation of land 

reserves;  

•  Economic development: areas of activity, economic development actions;  

•  Housing: improvement of the built housing stock, rehabilitation and reduction of 

substandard housing, Public Housing Offices;  

•  Environment. 

The Ile-de-France Region defines and implements its regional economic development, 

innovation and internationalisation plan, guidelines for support to companies for the creation 

or extension of economic activities or companies in difficulty, and support for 

internationalisation. 

This definition of a digital transformation strategy should therefore be shared with the district's 

partners. 

One of the key limitations identified in terms of governance is the uneven level of information 

and IT-literacy within the elected representatives and executive staff. In terms of governance 

within the Grand-Orly Seine Bièvre authority, the digital challenge is shared by several units 

that ensures a complete ownership approach of the forthcoming digital strategy. 
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5. The use of digital solutions by local 
companies   

There is no Grand-Orly Seine Bièvre-specific data available on the actual use of digital 

solutions and technologies by private companies. This said, compared to other European 

countries, French SMEs are often found to be lagging behind in terms of their level of 

digitalisation when measuring the use of Internet or other digital tools to increase productivity 

(Deloitte (2016), Economie numérique: Le digital, une opportunité pour les PME françaises2). 

The most frequently mentioned obstacles to the adoption of digital solutions within SMEs are:  

•  Lack of digital competences within SMEs; 

•  An insufficient awareness of the variety of available digital solutions and what they can 

offer to SMEs; 

•  An overestimation of costs associated to digital solutions. 

Companies that were interviewed, all highlighted the importance of access to an effective IT 

infrastructure. This is particularly true for the non-digital companies that need an access to 

very high-speed internet for their daily activities. Besides, digital companies underlined the 

great potential of the territory thanks to the presence of engineering schools, very high-skilled 

population and more generally an ecosystem made of leading companies on their markets. 

However, in a context of competition among cities within the greater Parisian region and with 

cities in the European Union and around the world, one challenge at stake is the capacity of 

the Grand-Orly Seine Bièvre territory to anchor such companies in the future. From that 

perspective, companies testify a high level of expectations towards the future digital strategy 

of the territory.   

In parallel, despite a pool of very high skilled population, during the visit, is was also often 

mentioned that, on average, the digital literacy of the local population is lower, compared to 

the national level or to neighbouring territories. This is because some cities within the territory 

are home of less-favoured population groups (low income, low level of education and training). 

                                                 

2 https://www2.deloitte.com/content/dam/Deloitte/fr/Documents/strategy/deloitte_digital-opportunite-pme-francaises_jan2017.pdf 
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This impacts the capacity of local firms to source local talent to respond to their digital needs.  

It is important to note however, that there are significant differences among municipalities 

within the territory when it comes to the level of digital literacy. Cities at the eastern end of the 

territory display low level of education and of digital literacy, along with lower levels of income 

and higher levels of unemployment. On the other hand, the north of the territory (touching 

Paris) is home to cities hosting a higher number of higher education institutions (universities 

and engineering schools) providing training to young students either on digital or on other fields 

with a digital component. It also hosts digital-related economic activities such as digital 

companies and mechatronic. 

As a conclusion, the territory is home to very high skilled students that can be employed by 

the leading companies on the one hand but suffers from an insufficient pool of resources for 

the less qualified jobs on the other hand. 

In addition to benefitting from better infrastructure, firms located in the north are also able to 

better access skills and talents, due to the presence of higher education institutions. For the 

Grand-Orly Seine Bièvre authority standpoint, this internal territorial digital gap represents a 

particular threat. The concern is that the lack of access to infrastructure and skills, particularly 

to the south and the east, may push enterprises out of Grand-Orly Seine Bièvre and into 

neighbouring territories of the greater Parisian region.  

There are regular meetings with local banks to familiarise them to the digital economy (in 

particular risk analysis of activities of IT companies). As indicated already, French SMEs are 

often described as lagging behind in terms of digitalisation, however, the above-mentioned 

study carried out by Deloitte (2016) and the evaluation report of the scheme “ICT for SMEs” 

produced by Technopolis for the French Ministry of Industry in 2018 shows that the main 

barrier that hamper adoption of IT tools by French SMEs are not related to the actual costs of 

these tools but to the perception of the level of these costs by SMEs. This means that funding 

is not the issue, awareness is. 
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6. Community engaged in digital 
transformation  

Grand-Orly Seine Bièvre does not yet have a proper identity. It is an administrative level that 

was created recently in the context of the Greater Paris metropolitan authority. From that 

perspective, despite the existence of a network of ‘digital’ actors, there is no sense of 

community among them, and the level of attachment to Grand-Orly Seine Bièvre appears to 

be limited. 

Despite this, Grand-Orly Seine Bièvre is home to an important number of tech and digital-

related organisations (cf. section 2), including a number of Higher Education Institutions, 

clusters, incubators and innovative firms.  

There are also plenty of incubators and accelerators within or supported by the local actors 

(Higher Education Institutes, cities, etc.) that have the objective to accompany IT-

entrepreneurs.  

The visit was an opportunity to meet some of them, for instance: 

•  The Innov’Lab of the Institute of Technology of Cachan of the University Paris-Sud that 

supports innovative projects proposed by students or teachers; 

•  The Georges Meliès School that hosts an internal incubator. 

Finally, the territory hosts several IT engineering schools and non-IT engineering schools that 

deliver curricula with IT modules.  

Cooperation among members of the ‘digital community’ (e.g. between firms, and between firms 

and research organisations) does take place, particularly in the framework of the clusters that 

are located in territory. However, cooperation networks tend to remain isolated in specific parts 

or municipalities of the Grand-Orly Seine Bièvre. In other cases, the ‘local’ dimension of 

cooperation networks is very limited, given the national or regional identity of the organisations 

that host it. 

Clearly, Grand-Orly Seine Bièvre suffers from an insufficient level of networking and 

cooperation among economic actors (companies, higher education institutions and public 

research organisations); as well as between these actors and with the intermediate structures 
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in charge of supporting economic development and innovation activities (e.g. Incubators, 

knowledge transfer organisations). 

For instance, during the visit, the team of experts visited and interviewed representatives from 

La Fabrique, a business centre located in the city of Cachan; as well as the business centre 

located in Viry-Châtillon. Interviews demonstrated that these organisations evolve in their own 

network or eco-system - related to their economic activities. On the other hand, linkages with 

neighbouring companies correspond to linkages with companies located in their cities or at the 

maximum within the scope of the previous perimeter of one of the three districts that composed 

the new district of Grand-Orly Seine Bièvre. In conclusion, one cannot identify a Grand-Orly 

Seine Bièvre community and one challenge at stake is to identify all networks or ecosystems 

on the hand and articulate them into a single strategy and action plan to create such a 

community on the other. 

Collaboration between digital and non-digital companies is a major challenge for the Grand-

Orly Seine Bièvre territory, despite the existence of multiple actors working to achieve this 

goal.  
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7. The state of local digital and 
physical infrastructure  

The map below shows the ongoing deployment of Fibre-to-the-home (FttH) and Fibre-to-the-

Premises (FttP) high speed internet networks in GOSB and the surrounding region. 

Deployment is underway in the cities bordering Paris, such as Arcueil, Cachan, Villejuif, L'Haÿ-

les-Roses, Thiais and Valenton. However, access to optical fibre in the territory remains low. 

Connecting small businesses to the FttP is considered crucial to attract new companies; as 

well as to maintaining those which are already present and need to process large volumes of 

digital data (receiving and sending data at the same speed, symmetrical access). This was 

clearly mentioned during the interviews with the dozens of companies that were met in total. 

Considering a more extensive deployment of the network, some large companies and business 

have already developed their own fibre optic network. For instance, in March 2016, the Rungis 

Market deployed fibre for its 1200 companies. 

Grand-Orly Seine Bièvre has thus chosen to invest in the activation of this extensive fibre optic 

network, which will use the territorial public initiative networks, to provide resilient broadband 

internet access and offer a network infrastructure of interconnections linking the cities of the 

Territory. This network is sought to enable: 

•  The interconnection of 85 facilities including City Halls; 

•  The connection to a data centre of the merchant sector present on the territory to 

directly collect internet traffic at speeds measured in Gb/s; 

•  To become a major tool for the implementation of the metropolitan digital development 

plan; 

•  To build a resilient backbone for public data centre deployment projects and for 

specialised networks such as sensor networks. 

4G covers 95% of the Grand-Orly Seine Bièvre. 
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Figure 5 The deployment of FTTH fibre on the Grand-Orly Seine Bièvre area 

 

Source: ARCEP 2018 

Access to and use of digital infrastructure by local firms depends on the availability of such 

within Grand-Orly Seine Bièvre. Grand-Orly Seine Bièvre is characterised by an uneven 

deployment of key digital infrastructure (i.e. high-speed networks are predominant in the north 

of the territory, whereas in the south and east they are less developed).  
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8. Digital solutions enabling the 
modernisation of business 
environment 

Grand-Orly Seine Bièvre is currently working on defining several strategic documents 

(economic strategy, employment strategy, social strategy, etc.). From that perspective, the 

public authorities aimed at embracing the ‘digital paradigm’ in their future private sector 

development policies. 

In particular, the Grand-Orly Seine Bièvre authority is currently working on the set-up of a 

Geographical Information System (GIS) at the level of the territory to provide added value for 

both companies and inhabitants. The objective is to provide data on housing, quality of water, 

public equipment or services, etc.  

At the moment, the catalogue of data that will be made available is not defined. Neither is what 

the use will be. The Grand-Orly Seine Bièvre authority thinks of identifying first how data could 

be collected and displayed before defining how and what for they will be used. 

Clearly, even if neither the demand is known (what data are needed by the citizens and what 

data could be valued by companies) nor the supply (what data will be collected and displayed), 

the impetus given to the GIS testifies the commitment of the district to work on the openness 

of data. 
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9. Data-driven innovation  

There is no clear evidence of expectations of the private sector towards public data. Grand-

Orly Seine Bièvre is working on the set up of a Geographical Information System (GIS) but 

without a clear view of what added value might be generated. At the current stage, the objective 

is to develop a tool and to see what data are to be collected and displayed, rather than 

identifying who might be the final users and how they could create added value from these 

data. 

Within elected representatives of Grand-Orly Seine Bièvre, there are voices raised against the 

possibility that these data are used by private companies to sell dedicated applications. This 

might limit the set of data made available. 

A recent experimentation was implemented in the City of Cachan with one social housing stock 

and a local IT-company. The project that aimed at facilitating moving of tenants benefited from 

the sets of data of the social housing stock and provided the company with the possibility to 

determine feasibility through a Proof-of-Concept. The possibility to launch similar 

experimentations on the territory is a real opportunity that should be analysed further in the 

future. A contact has been recently established with the GIS team of the EPT and a cooperation 

with this company in the field of social housing data’s is under study. 

At this stage, there is no evidence that cities will be keen on participating in such 

experimentations, but this is definitely a good opportunity for the territorial actors that would 

deserve a strong emphasis in the future. 
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10. Skills and entrepreneurial culture  

Many institutions providing education and training on digital skills and professions are located 

in the territory. All this pool of local digital skills could be used to develop digital capacities and 

the digital culture in local companies.  

Within the Grand Paris metropolitan authority and the Ile-de-France Region, commuting or 

alternating mobility is very frequent phenomena. Daily commuting from home to work and is 

very common. Also, if the district of Grand-Orly Seine Bièvre does offer a dynamic training 

supply in digital technology, it does not necessarily directly benefit to all inhabitants of the 

territory. 

On the other hand, thanks to the population density of the territory and its distance to Paris, 

companies do not normally encounter any difficulty in recruiting. This said, the share of digital  

specialists in the local workforce has not been measured at this stage. 

According to a study by Défi Métiers, a public interest group funded by the French national 

government, the Ile-de-France Region and a specialist in vocational training provision in Ile-

de-France region, many recruitment opportunities were identified in 2017. For instance, 5% of 

recruitment projects in the Grand-Orly Seine Bièvre territory concern engineering positions and 

executives in IT research and development as well as IT project managers. According to the 

same study, digital jobs are in high demand (88% in the territory, and 62% in the Paris Region). 

Many other initiatives to develop skills and the appropriation of digital technology must also be 

fostered in this territory. They are carried by different partners: The Water-Media-Soil Cluster, 

the Silver Valley, Innovation Arc, ICI Association... 

For instance, Le Lavoir Numérique aims at disseminating e-culture within young school 

children and the population as a whole; while promoting the development local digital. 
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11. Digital transformation SWOT analysis  
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Appendix I: Table of abbreviations and 
definitions 

Digital Cities Challenge (DCC)  

The Digital Cities Challenge initiative, was launched by the European Commission in 

November 2017 and scheduled to run until August 2018. It helps cities (The Digital Cities, 

referred as DC) develop and implement digital policies that can transform day to day life for 

residents, businesses, workers, and entrepreneurs.  

Digital City Teams (DCT)  

Each participating Digital City has a Digital City Team which will be in charge of managing and 

coordinating the involvement of the city in the Challenge. Digital City teams will include a) the 

core team which consists of one Lead Expert, one Local Expert, one Support Consultant as 

well as Thematic Experts; and the b) the Digital City leadership team which is made up of 

representatives of the city (i.e. local elected officials, local public servants, and the designated 

project management team). 

Digital Transformation Trajectory (DTT)  

The Digital Transformation Trajectory refers to the evolutionary path a city follows while taking 

part in the initiative, from the preliminary assessment of the digital potential of the City, to the 

definition of the City’s digital transformation strategy and roadmap. 

Field Advisory Services (FAS)  

Field Advisory Services are services provided by the Digital Cities Challenge to Cities through-

out the duration of the initiative. The Field Advisory Services include the organisation of one 

assessment visit and a number of local workshops, which will gather local stakeholders 

involved in defining the digital transformation strategy of the City.  

Grand-Orly Seine Bièvre (GOSB) 

Public local authority (Etablissement Public Territorial, or EPT) created January 1st, 2016 as 

part of the establishment of the Grand Paris metropolitan authority. It brings together 24 

municipalities and approximately 700,000 inhabitants under a single administrative and 

institutional authority. Some of its key competencies include the promotion of economic 
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development, tourism, land management and spatial planning; and some cases, basic public 

services such as waste management and water distribution. GOSB is currently the largest 

territory of the Grand Paris metropolitan authority as regards population size, only behind the 

city of Paris 

Key Performance Indicators (KPIs)  

The objective of the KPIs is to collect data that can diagnose the current status in terms of 

digital maturity and measure the progress made by cities during and at the end of the Digital 

Cities Challenge initiative. The KPIs will facilitate the activities of the policy makers and 

stakeholders of cities when identifying and addressing the bottlenecks and obstacles of the 

processes of digital transformation and industrial modernisation. They will also enable the right 

identification of the key success factors of the different initiatives and actions undertaken. 

Self-Assessment Tool (SAT)  

The objective of the SAT is to identify the starting points for discussion on how to (further) 

develop, reshape and improve the digital transformation strategies of European cities. It is an 

online-tool developed by the project with a set of questions and corresponding response 

options to be filled in collectively by a set of stakeholders such as industry representation, utility 

companies, education and research and financial institutions. The SAT covers eight key 

dimensions:  Infrastructure, Open data, Digital skillset, Digital competencies of companies, 

Community, Finance, Support services, Governance and leadership.  
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