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Cluster managers

As a cluster manager, you can observe first-hand the impact of digital technologies on businesses located in your
cluster. Your role is key to encouraging collaboration between firms in the cluster and engaging actors in the design
of the digital transformation strategy of the territory.

Being the voice of the members of
the cluster

Throughout the years, cluster managers
have gained a deep understanding of
their members’ needs and requirements.
They are therefore well positioned to
inform local stakeholders about the
strengths and needs of the businesses
in the cluster.

In order to have more impact, cluster
managers should take any opportunity to
represent the cluster’s members. They
should participate in informal
territorial leadership gatherings
arranged by the cities and regions.

They could also organise regular
meetings with other clusters and local
businesses and interact with financial
institutions.

They can also deploy efforts in
increasing the visibility of the cluster
and its members in international
markets by establishing relationships
with clusters outside of their region.

Creating opportunities for
interaction and knowledge exchange

Cluster managers also have the ability to
establish and promote collaboration
between the members of the cluster by
organising networking activities or
research projects. They can also foster
knowledge exchange between members
by providing spaces for people to
meet, such as open space facilities.

Equipping businesses with the
necessary digital skills

As the evolution of digital technologies
presents opportunities but also threats
for businesses, cluster managers need to
ensure that the businesses in the cluster
are well-equipped to fully grasp the
benefits of the digital age. In order to do
so, they first have to assess the digital
skills needs of the businesses in the
cluster. This is particularly important in
view of the numerous studies
highlighting the lack of specific digital
skills and expertise in many European
firms.

Based on the specific requirements of the
businesses in the cluster, cluster
managers need to organise appropriate
training activities and courses. In
order to maximise the impact of these
activities and courses, cluster managers
should ideally collaborate with
institutes and universities with a
successful track record in providing
cutting-edge digital education
programmes.

Facilitating cross-fertilisation
between businesses and the
academic sphere

Moreover, cluster managers should play
a key role in facilitating cross-
fertilisation between businesses and
the academic sphere. They can inform
the businesses in the cluster about
collaboration opportunities with local
universities and other institutes. They
can also encourage students, research
institutes and HEIs to engage with the
businesses of the cluster.

Not only will this help empower
businesses to take control of their digital
transformation, but it will also foster the
development of novel digital
technologies adapted to the business
reality.

Taking the lead in promoting big
data analytics and cybersecurity

Cluster managers can play an important
role in creating an environment that
facilitates the use of big data. They can
promote the creation of open data
platforms within but also outside of the
cluster.

They can also collaborate with local
firms, and especially local digital services
providers, to discover the new
opportunities offered by big data
analytics. Cluster managers should
also enhance the cybersecurity of
their the cluster’s information system
to ensure data protection.

Encouraging the development and
deployment of an effective
infrastructure

The potential of the digital economy can
only be realised if the appropriate
infrastructure is in place. Cluster
managers can play big parts.

Thanks to the central position they have
in the cluster, they can easily identify
the infrastructure needs of the
members of the cluster.

They can also act as a focal contact point
and represent the members of the
cluster in discussions related to
infrastructure investments. In particular,
they can play a key role in looking for
public funding at local, regional,
national and EU level to finance the
required digital infrastructure.

They are the ones who are aware of EU
funding opportunities (i.e. COSME,
Horizon 2020, Erasmus for young
entrepreneurs scheme, etc.). In addition,
they can help develop partnerships with
local investors to unlock investments
in digital infrastructure.


